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WHY 

• TSO entitled to monitor 
generators 

• Maintain a standard of 
performance 

BENEFICIAL 

•TSO & ESB 
•Open communication 
• Allows ESB to see 
TSO priorities 
•Platform to discuss 
perceived shortfalls 
•Confidence building 
•Maintain clean 
Operations Certificates 
•Maintain Ancillary 
Services Contracts 
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Our Generator Events Management Process 

Event Occurs 

Shift Manager 
circulates internal 

report 

Job Cards issued 
to close out 

technical issues 
 

Detailed report 
with root cause 

completed. 
 

Commercial 
impact 

 

Event information 
logged 

 

Monthly Review of 
Events in log 

Event Closed 
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Our Reports 
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Our Station Event Log 

Late Sync, Trips, MW Shortfall, Frequency Events, Safety, etc 
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Some ESB Concerns 

• Large Portfolio 
• Monthly 2 hour meeting unable to discuss 

all the issues 
• Needs to be better streamlined 

Time 
Consuming 

•ESB concerns must be followed up eg - Late 
declaration entries, TOD violations, testing.   
•EDIL upgrades not forthcoming to minimise the 
above 

Shortfalls in 2 
way process 

• More complex events and the generators 
response not being recognised. Eg 
Ramping down when event occurs, double 
frequency events. 

Complex 
System 
Events 
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Improvements 

Recognise 
High 

Penalties 

Make more 
efficient for 

both 
Prioritise 

Report 
trends 

Ensure 2 
way process 

Report once, 
Explain once 

We already have a process and commercial penalties 
exist to ensure we follow up on events so: 
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Things that work well 

Centralised 
Management 

Trending in 
Quarterly 
Report 

Tracker Log 
by Priority 
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New Products 

1. New products will result in new performance 
monitoring. 

2. Poorly defined products will lead to difficulties in 
performance measuring and risks to income. 

3. EirGrid IT tools must be sufficiently accurate. Eg 
time resolution. 

4. Assessment method should be published  
5. Worked examples using historical real life events 

should be published. 
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Overall Message 

1. ESB benefits from performance monitoring 

2. Any performance related issues should be emailed to 
performance1@esb.ie 

3. Penalties already exist to encourage good performance 

4. ESB has its own process to close out events  

5. It is time consuming for ESB to report back on every event 

6. Avoid repeatedly reporting on known issues with plant e.g. 
Poolbeg reserve MW levels 

7. The quarterly report has very good content and it packaged 
very well. It is very easy to go to a station with this. 
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