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WHY BENEFICIAL

o TSO entitled to monitor *TSO & ESB
generators «Open communication

e Maintain a standard of  Allows ESB to see
performance TSO priorities

*Platform to discuss
perceived shortfalls
«Confidence building

*Maintain clean
Operations Certificates

Maintain Ancillary
Services Contracts
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Our Generator Events Management Process @) s

Event information

Event Occurs logged Monthly Review of

Events in log

ST LEIE commercial Event Closed
circulates internal Impact
report

Job Cards issued Detailed report
to close out with root cause
technical issues completed.
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Our Reports zo3 Femdd

Generating Station | Moneypoint ‘ Generating Unit Linit 3 This Repont should be completed within 14 days of date of Irip
Please forward to Ops Manager / Plant Manager & mailto:gP&-P6-Trip

Shift Managers Summary Trip Report

Generating Station Generating Unit
Diate / Time of Trip: 14:1656 on 29 Jan 2010
Estimated DataTime of Resynchronise: 22400 on 29 Jan 2010 Detailed Trlp |I'I\||'95tigﬂti0n REpOI't
Generated Load (stable) immediately prior 954 MW
to incident causing trip Diate | Teme of T'ip:
Station Trip Racond Number- DaterTame of Dedarabon of Avaiabilty for

Lioad after Trip:

Brief Summary Of Causa Of Trip Following Initial Investigation Generated Load (stable] immediately pror
i incident causing irip
On sacandary sir B 2ida tranamittar plugged ot ta blow lines. This zausad a lagic fsult whizh Station Trip Record Number
haked the air flow measuremant. This ramped back the mills. Boiler bacame unstable and
tripped turbine on drum high level. Tick Box For Most Appropriate Tripping Reason +
Eusl | Hyarn
arigas | Boier | Fesgwmsr | cal cw | secrea | 200 | it st
- structurs
Tripzor Fuel
ianifica i i i i i i S Water Cutape Falled or Fast aualk
Significant Plant Operational Anomalies During Trip Cycle Incident, {if any) eang | Tumne | WS | Owese | Faledor | Pt L Other
Divam Ehortags:
HP-bypasses failed to operate due to spray-water delayed opening.

Brief Description Of Trip Following Investigation

Immediate Corrective Action Taken To Prevent Reoccurrence Of Trip
/Rectification Of Fault

All secondary air lines when being blow put mills and air on manual. Logic to be amended
wihen unit off load.

Description Of Unit Operating Conditions Before Trip

lzsues arising from Incident: " VR d Actions:
1 | Sec Ar evaluation should not have caused thes | 10-245 Sec Air evaluation logic to
incident. Review logic be reviewed.
1 | HP Bypazz SprayWatar Cantrsl is causing 10-M6 | Feview HP Bypass Spray
problems ‘Wter ConL

|

| Report Completed by Jahn Smith
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.
Our Station Event Lo
generations
EP-I!.- and Tims Manth Uniit Trpe Subk | Summary Trip Darcriptims Lrrwar aririmyg Actimmr Cammsntr JEH | Statw’ Statwr
wF Incidant oo Rapmrt > Data
Rapmrt
- - - w - w - - - - w
010z z ano0] Jan abz Itharbeenobrerusd thaeehe HF 1.Hate rent ko Alrkam Warranky 1. 0pen Clared |0Gf0TAE0E |2
drum leuel qoer erratiz WM Ei2: Canyou plearc look atthe
immediately after 3T purqe har poarrikility of inzrearing the allowakle limitr| Clore dMay 2012 ar nok an rrue
zompleted and jurk prior ko Forthir period during a kotrkark, and indeed|rinze Firrelogqed.
iqnition onhotrearer. The HF explainuhy ruch a drum Fluctuation oczurr
Arum lewelmurt ke mainkained akthir partizular kime.
uithin +#=50mm of ikrretpaint
and on many occarionr thir ZWalrhe arked on 5.7.12 if &F haue
Sia Sin Amslguin requirer manualinkervention rerponded.
Framthe operakor ko anrure the
HF drum levelir keptuithin
OO E0E ah:00| dan AbDz M- Inzident The LF OTCG leve lmuark ke within | The LFOTC el murk be 1. Hokerentto Alckom Warranky Glared 05072012 |2
Okher kherange of L2 ko l.dm ko qive a |uithinthe rangeof 1.2 e0 1.dm | 09MZP2012: Can vou pleare advire uhekher
rearkrelearc. Fecentlythir har |togivcarkarkreleare. increaring accoptablertarting rangqe range
lead toirruer ubereby the lewel |Rezently thir harlead toirruer |ir parrible and iFro uhat neavaluer zould
ir difFizulk kn mainkain uithin uherebythe levelir diFFizule bo | be wred.|
there limitr. One potentialirrue | mainkainuithin thers limier, AF will nok change range. Fepl 13
ir that the bloudoun valve One potenkial inrue ir thatthe  |drainvalver uill help aleviate proklem
ZILAEYIAAZM ir parring(thir  |Bloudounvalue G.T.12
hadbeen anirrue in the part], ¢iLAEY18AZM ir parring (thir | 2. Inrpock, adjurt and Fine tune Bloudoun
andir zurrently beinglooked hadbkeenanirrucinthe parkl, |walve ZILAESIAAZM.
intn. Anather anqle ubizh might | andir zurrently beinglooked |3 ConriderupqradingLF 2 HFOTC
reduseour exporure toruch into. Another angle uhbich Eloudounualuer tabetker conkrol eype
lewel Fluskuationr irkoinsreare |mightreduse gurexparurc ko |valver ak next outaqe opporkuniky,
070z 17:2d] Jan ani MW Zhorefall Incremental de clarationr duc to Get JC enpulltogether curuer For HF and IF S
HF Strees. rkrerr onsbarks uhere we inkervened and
rearkr uhizhuere under Full auko zontkral
and
1401201z 11:5d] Jarn ani MW Zhorefall Incremental de clarationr duc to Onqoing dircurrion uith AEE A per 0T EME. Glored here Clared S
HE Strogs
14801 z04z 1620 dan CTi1 FL-LateSynz| Cranking moror Faule delayed Lrrueunder revicu by El department Cloredhere on barir that uork Clared S
rearkFrom 16:30 ko 16:51 zondusked onrite appearr to
have reralued the irrueie.nn
rocant
15z 01z onz0afdan ADZ FL-LateSyng GT Triponstart-up due toaHFT | GT Trip anrtart-up duc to HFT 1. FEGC rerponre painkr touardr an 1. 0pen-Trendtorince cuent Clared |05/0ZAZ01Z |2

Late Sync, Trips, MW Shortfall, Frequency Events, Safet

TATrerike.

TATrrrike.

inrtrumenkation Failure rather thanastual
hotrpot. Recommend check bz loop and
manitor k< onloadl

& AFMEME, Buery rerponre From FEG -
canueinferinrtrumentation irrue Fram
TATZrpread. Werhould dirzonne =t ko
prevenkrpuriour krip.|

2.02M2 2012 - PEC confirm zaninFer TATY

etc_

For unurual aztivity - Glored
[TE dircannecked]]

. Gloredby 3l

FoClared
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Some ESB Concerns @ Energy o

: » Large Portfolio
Time e Monthly 2 hour meeting unable to discuss

Consuming

all the issues
* Needs to be better streamlined

*ESB concerns must be followed up eg - Late

Shortfalls In 2 declaration entries, TOD violations, testing.

*EDIL upgrades not forthcoming to minimise the
way Process [

COmpleX « More complex events and the generators
response not being recognised. Eg
SyStem Ramping down when event occurs, double
Eve nts frequency events.
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Improvements = JE

We already have a process and commercial penalties
exist to ensure we follow up on events so:

Recognise Make more
High efficient for Prioritise
Penalties both

Report once, Report Ensure 2
Explain once trends way process
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Things that work well e B,

Trending In
Quarterly
Report

Centralised
Management

Tracker Log
by Priority
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New Products =s3 PRt

New products will result in new performance
monitoring.

Poorly defined products will lead to difficulties in
performance measuring and risks to income.

EirGrid IT tools must be sufficiently accurate. Eg
time resolution.

Assessment method should be published

Worked examples using historical real life events
should be published.
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Overall Message =53 Bethd

ESB benefits from performance monitoring

Any performance related issues should be emailed to

Penalties already exist to encourage good performance
ESB has its own process to close out events
It is time consuming for ESB to report back on every event

Avoid repeatedly reporting on known issues with plant e.g.
Poolbeg reserve MW levels

The quarterly report has very good content and it packaged
very well. It is very easy to go to a station with this.
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